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Selective Transformation of University President

Wang Fet

Abstract: An excellent university president always focuses on identifying the crisis in
the university and finding a way to lead the university to selective transformation, the
logical framework for which is primarily as follows: to acknowledge the crisis in the
university ; to shoulder the responsibility and make changes; to identify and classify
problems; to seek material and financial assistance from outside the university ; drawing on
others’ experience to tackle difficulties; to build university identity; to give modest
university assessment; to review past experience in dealing with crisis; to be patient and try
out different solution schemes; to be flexible in certain circumstances; to keep core values
adaptable; and not to be geographically bound. A university president plays a decisive role
in where the university is heading to a large extent and provide a set of general principles
for university governance.

Keywords: University President; Selective Transformation; University Governance
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