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The Initial Research on the Dynamic Capabilities and
Its Cultivation Strategies of China’ s Universities
under the Background of Anti — Epidemic

Hu Haiging Xiao Hong

Abstract: The epidemic of the Coronavirus pneumonia inspires universities in China to
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start thinking about how to cultivate and enhance dynamic capabilities in order to successfully
respond to the impact and challenges from the changing internal and external environment.
Dynamic capability requires universities to perceive acquire create and utilize internal and
external resources in a dynamic environment with changing internal and external environments
to quickly identify and efficiently meet the needs of clients. Preliminary survey analysis shows
that the performance of our universities in resource perception resource acquisition resource
creation and resource utilization are still barely satisfactory which makes it difficult for our
universities to meet the developing needs of their clients. In order to nurture and enhance
dynamic capabilities our universities must establish a customer — oriented educational
concept promote organizational learning enhance their openness and inclusiveness and the
organizational flexibility develop and accumulate key resources.

Keywords: University; Dynamic Ability; Cultivation Strategy
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